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MINUTES OF THE GENERAL MEETING OF THE GREATER SABIE RATEPAYERS AND RESIDENTS ASSOCIATION HELD ON

9 FEBRUARY 2010 AT 19H00 AT THE SABIE PRIMARY SCHOOL

1. OPENING PRAYER - Revd Lawrence Burton opened the meeting with prayer

2. PRESENT:

There were 54 residents present according to the Attendance Register.

3. APOLOGIES:
Anneke Rouvoet, Mary and Hulley Booth, Tina and Richard Allingham, 

Ruben Weitz, Ivan Muir, Dr and Mrs Francois Malan, Keith Cogill, Pam and Roger Cropper, Roy and Peggy Harris

4. MINUTES OF MEETING HELD ON 20 OCTOBER 2009

Copies of the minutes of the last meeting were available and had been displayed at the Sabie Public Library.  It was agreed that the minutes were accepted.  Proposed Adriaan Rouvoet, seconded Petro Geyer.

5. GERHARD LANDMAN – ACTING CHIEF FINANCIAL OFFICER, TCLM

Boet Bekker, the Chairman, introduced Gerhard Landman.  Gerhard said that he was very happy that a Ratepayers Association had been formed, to help bring the Thaba Chweu Local Municipality (TCLM) into line.

· Mr Landman admitted that the TCLM is in crisis.  

· Eskom has not been paid for two months because of lack of funds.  A plea for leniency has been lodged with Eskom.

· There are a large number of creditors who have not been paid.

· After the actions of an Activists Forum in Lydenburg, the Premier instructed that a preliminary investigation be made into the TCLM.  Some of the information forwarded from the TCLM to the Treasurer was not true.  Each municipality must report to the Treasurer.

· Of the R3,2 million fraudulently hacked from the Municipal accounts, there is still R840 000 outstanding.  The fraud was the reason the Activists Forum started protest action.  Disciplinary proceedings against the offenders in the Municipal office, accused of trading passwords, was dropped because the manager said permission had been given to the officials to give each other their passwords.  Once the Section 106 report was finalised again, the CFO, Head Debtors Clerk and CFO (Revenue) were suspended and later the Municipal Manager.  Hearings will take place between 10 and 18 February.  Section 106 was forwarded to the MEC out of which the charges were formulated.  Only the MEC has the power to release Section 106.  [Section 106 allows an MEC for local government to request information or conduct an investigation into a Municipality which is not fulfilling a statutory obligation or is suspected of maladministration, fraud, corruption or a serious malpractice.]
· A municipality cannot function unless it can meet its obligations.  There is no council in place because the ANC suspended a number of councillors.  The Chief Financial Officer, a clerk and the Deputy Director were amongst those suspended by the ANC.

· Mr Terrance Mokale was appointed as Administrator in November 2009 for an initial six months.  He has executive powers but no legislative powers.  His time on the project must be increased to ensure continuity in what has been achieved so far.  A letter has been sent to the MEC from the various forums in Thaba Chweu (including Greater Sabie Ratepayers & Residents Association) requesting an urgent return to a properly functioning council.

· Frans Fourie and Pieter Coetzee are assisting Gerhard Landman in sorting out the financial mess.

· The Shining Star contract was suspended because of force majeur – the community did not want them.  The insurance company would not allow the use of Shining Star in that they would not meet claims arising from violent protests.

· Two people will be appointed at the offices in Sabie to deal with accounts.

· Creditors are in a mess.  The TCLM is still receiving invoices from providers that were unknown – there is no record of them in the books.

· The Billing system is in a mess, which is more a people problem than a systems problem.  The owners of the system are finalising it.

· The new Valuation roll was supposed to be drafted into the Billing system.  This should have been finalised 2-3 months before the year end, but was not done.

· Since his appointment in November 2009, Mr Landman has been involved in putting the valuation roll on the system and catching up on the consumer accounts.  All inputs up to December have been captured.

· Meter readings are being averaged but there is a problem because of different tariffs.

· December’s accounts have been finalised and definitely by the end of March, accounts will be verified.  Outside help has been called in for data cleaning.

· The collection of rates is between 60-70%.

· A Council resolution to write off pre-1994 debts has been passed.  There could be another process of write-offs to determine amounts from 2000-2006.

· Municipal stores were investigated and found to be dirty and there was theft of the tools.  Copper wiring is being kept in a lockable storeroom.  Stock levels are down and there was no delegation of duties in place.  The procurement process needs to be corrected.

· It will be a long time before the municipality is run correctly.

· Sabata personnel are currently sorting out systems.

· The first management meeting was held in Sabie and the venues will rotate between Graskop, Sabie and Lydenburg.

· Graskop and Sabie Ratepayers Associations have stated they want to take over and run their towns.  Residents have a crucial role to play and the Integrated Development Plan (IDP) must be used to budget for projects both big and small.

· The mindset of councillors is to be changed so that they know they are to serve the public and not themselves.

· The community is to take responsibility for what happens in their community to enforce a change in the mindset of the councillors.

· Debtors – as at end December 2009, debtors were R110 million with a large number at 90 days or over, making recovery difficult.
· Cash flow is a big challenge.  On the first Monday of this month, the municipality was R50 000 overdrawn with creditors of R29 million.
· The community must request a report back every quarter on how their money has been spent.  Feedback on what the council is doing must be given on a regular basis to the community.  The management of Sabie unit must take responsibility for its actions.

· The Government is not hopeful in collecting their revenue.

· It is intended to claw-back monies on the financial situation.  Department heads will be allocated a certain amount each week and they are not permitted to exceed that expenditure.

· There is little hope of repairing potholes as there are no funds available.

· The landfill site in Sabie is full and dumping is being done next to the site.  A Caterpillar will be used to compact the landfill site so that there is access again.

· Recycling is important to reduce the volume of garbage in the landfill.  

· Present projects are being carried on.  R40 million has been obtained by the municipality to install new electricity meters, thus bringing in revenue.  Illegal connections need to be addressed.  Even pre-paid meters are being by-passed.  The installation of meters will take place over an 18-month period.

· The Administrator has appointed various work groups for water and electricity meters, valuation roll and to assess what equipment is required.  Two sub-committees in Graskop are working on the meters and one on the valuation roll.

· The challenge is to make the progress visible to the man in the street and the community needs to help in this.

· Grass cutting – the employment of a contractor is a once-off event.  Once the equipment has been received, municipal employees will take over the task.

QUESTIONS AND ANSWERS

Jeff Hawkes
What steps are being taken to ensure that properly trained staff are employed and match their job descriptions?  Would the municipality agree to a community member, skilled in a particular job, sitting in on interviews?

Gerhard Landman
This could be arranged that the community member acts as an observer.

Daan Seymore
The budget of 2008 showed expenditure of R135 million against an income from rates for TCLM of R11 million.  Does the balance come from the Province?


Most of the expenditure is allocated to admin costs which are more than maintenance and water, thus reducing the amount available for capital expenditure.

Gerhard Landman
Rates and taxes are more than R11 million, billing is R8 million per month, making R96 million in total and so the budget did balance.

The number of staff required to render the service required is an item to be investigated.  The admin costs per resident are too high and the ratios for each resident will be looked at.

The money from the Province is not forthcoming.

Kathy Whiteley
What is being done about the unit cost of electricity being too high?

Gerhard Landman
This is being investigated.

Phil Robson
A notice has been received regarding the meeting for the Integrated Development Plan (IDP) in Simile on 10 February, to discuss the IDP for the coming year.  Are there any funds available?

Gerhard Landman
There are no funds available, but the community must participate in the IDP to ensure that items are put into the budget.  The community sitting with the municipality must look at various issues, such as how is the current situation going to be changed so that money can be budgeted.  Oversight really is essential to ensure expenditure is balanced against income.  Residents must hold the municipality to account.

Glen Cormack
The budgeting and monitoring would be done through the three Sabie members of the Financial Recovery Task Team (FRTT) but also monitoring will be done through public participation.  

Gerhard Landman
Crucial areas are rates and tariffs – how will the Eskom increase affect the budget? How many indigents are in the area?  The councillors suspended by the ANC are still being paid while on suspension.

Daan Seymore
Why are suspended councillors still being paid by the ratepayers?

Gerhard Landman
Only after the hearings can a decision be made.

Jeff Hawkes
Are criminal charges to be brought against those found guilty of fraud?

Gerhard Landman
If disciplinary processes find them guilty then criminal charges are laid.

Glen Cormack
Anyone can lay criminal charges.  The Administrator is fully committed to a lawfully run municipality.

Adriaan Rouvoet
The ANC must be held accountable for employing incompetent people.

Vernon Scrooby
How are the remuneration packages decided on?  How can we tell if the number determined for upper limits of office bearers is exceeded?

Gerhard Landman
Municipalities are graded according to the number of people and the amount of revenue generated.  It is a Government process.

Erik Brits
How can the community be involved?

Gerhard Landman
In finance and technical areas.  The community is to elect a technical task team on sewerage, electricity meters, parks, social requirements.  They can advise on a better method of doing things.  The procedure for getting things done is to work through the currently established FRTT.

Ian Brink
For two years there has been no office in the town.  Is there any plan to renovate the town hall?

Gerhard Landman
It is not a high priority.

Daan Seymore
Surely there is insurance on the town hall building?

Phil Robson
Are the insurers going to replace some of the equipment?

Gerhard Landman
It is not going to be soon.  It is Sabie’s responsibility to push for the equipment.

Nikki McCartney
How can one obtain permission to build a recycling area behind the Enjabulani Spar where a building can be erected?  Daan Seymore has liaised with the TCLM but has received no response.

Gerhard Landman
Please get a copy to me and I will take it forward.

Gerhard Landman ended by saying he had volunteered for the position of Acting Chief Financial Officer and it was very challenging.

Boet Bekker thanked Gerhard for his time and for the information.

6. ‘Sabie 9’
The chairman told the meeting that a task team of nine members would be formed to bring the town to rights.  The team will ask a) what is the problem?  b) how can it be rectified?  c)  the answer is then passed on to the FRTT.

Voting forms were distributed for the audience to vote for four of the six names on the form.  These four will represent the GSRRA, with representatives from the Ministers’ Forum (Ginny Uren-Viner with Erik Brits as an alternate), Chamber of Commerce (Sean McCartney), Harmony Hill (Martin van Douwe), Community Policing Forum (to be advised) and Simile (to be advised) making up nine members.  After the votes had been counted the following will represent the GSRRA – Petro Geyer, Hazel Greenaway, Vernon Scrooby and Kathy Whiteley with Peet Geyer and Stephen Whiteley as alternates).

Priorities to be tackled are town clean-up, water security, recycling.

The chairman encouraged all employers to instruct their staff to pay their rates.  If accounts have not been received, pay the amount of the last account and keep receipts.

Volunteer forms were distributed for people to fill in areas where they are willing to help.

7. Sabie Country Club
Glen Cormack spoke on the future of the Sabie Country Club.  An Expression of Interest has been drawn up from the GSRRA.

York Timbers have called for Expressions of Interest to enter into a lease agreement with them.  Subject to the approval of the ratepayers and residents present, the GSRRA would like to submit such an Expression.  There would be no financial outlay by the Association.  Income would come from the clubs using the facilities of the Country Club.  Obviously renovations would need to be done, but it was envisioned that the Club would continue to be used by the golf and bowling clubs and the drama club ACTS.  The bar would still be available and perhaps catering could be provided and the facility be used as a conference centre, which would help the local guest houses.  A badminton club could be re-established, and a focus made on youth activities; the swimming pool could be used when not being used by Woodlands School.  Tennis and squash players would also be accommodated.

Glen said that it was important that the Sabie Country Club belonged to the people of Sabie and not to businesses from outside the town.  By employing a competent manager the club could become profitable.  Don Dunlop said it could work if the right person was employed and the GSRRA backs him/her 100%.

At present there are 26 golf club members and 40 bowling club members.  The bowling club members have spent a great deal of money on upgrading their facility.

It was established that York Timbers would not close the club if there is no response to their call for Expressions of Interest.

A vote was taken by a show of hands – there were 17 in favour and 9 against submitting the Expression of Interest.

8. Membership Fees – The Committee had agreed the period for the membership fee would run from July-June each year.  The fee is R50 per member unless the member’s property is valued at less than R100 000, when the fee is a nominal R1.
9. There was no other business and Phil Robson said the closing prayer. 
